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Research on Novice Teachers (Please don’t walk out)

The Why

Culture
• Building foundation of Culture 
• Examples of collaborative 
• Activity



Don’t be this principal







Teacher education programs or higher 
education institutes focus largely on the 
development of educational philosophy 

and content but minimal consideration on 
healthy educational culture.

(Scherer, 2012)



The arrogance of success is to think that what 
you did yesterday will be sufficient for tomorrow.  

--William Pollard

“You don’t form teams; 
you build them.”

- David Thiel

Goal: Participants will learn strategies to assist with cultivating a 
positive collaborative culture to support novice teachers

Leading from the middle.  
--Michael Fullan

If you want to change the group, use the group--
Michael Fullan



Balancing Act
Angelle, 2006; Darling-Hammond, 1997; Guin, 2004; Holloway & Gouthro, 2011,Saphier, Freedman, & Aschheim, 2002; Yost

• Educators are expected to use student data, work collaboratively with 
colleagues, and build personal academic and functioning skills
• Often, educators battle with applying experience from district PD, 

coursework or prep programs to their daily instructional practices 
without a healthy collaborative school culture for timely support
• Socialization of teachers in a positive school culture has been shown 

essential in increasing educator retention
• Additionally, socialization supports educator longevity, teacher 

experience, and decreases educator attrition   
• Schools: with a positive school culture develop a supportive 

environment to increase socialization for educators.



Principals play a critical role in creating

and maintaining school culture. 

(Blase & Blase, 1999; Deal & Peterson, 1999: Barth, 2001) 



What is school culture? 
Whitaker, Todd. (2010). Leading school change. 

• Beliefs

• Values

• Traditions

• Patterns of Behavior

• Environment

• “The Way We Do Things” (Joseph, 2016)



School Building Players
Gibbs, Jeanne. (2007). Guiding your school community to live a culture of caring and learning

• Trailblazers
• Pioneers
• Settlers
• Stay at homes
• Saboteurs



Think about it…... 
Are they the same? Should they be?

•Expressed Culture vs. Observed Culture

• Beliefs

• Values

• Traditions

• Patterns of Behavior

• Climate

• Environment

• “The Way We Do Things”



Climate vs Culture: They are not the same

School leaders who want to address morale in their buildings must know the 
distinction between culture and climate.

Attitude /Mode: Climate

● Flexible, easy to change
● Based on perceptions
● Feel it when you come in the door
● Its all around us
● The way we feel around here

Beliefs: Culture

● Takes many years to evolve
● Based on values and beliefs
● Members cannot feel it
● It is in us
● The way we do things around here 



Principals play a critical role in creating

and maintaining school culture. 

(Blase & Blase, 1999; Deal & Peterson, 1999: Barth, 2001) 



Novice Teacher Study

s
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Instructional 
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Social Justice 
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School Culture



Research on Novice Teachers

• Researchers note that, “after just five years, between 40 and 50 percent of all 
beginning teachers have left the profession” (Ingersoll & Smith). What does that 
mean?

• Expensive and time to train new teachers
• The main sources of teacher dissatisfaction are “low salaries, lack of support from 

the school administration, student discipline problems, and lack of teacher influence 
over schoolwide and classroom decision making. (Ingersoll). How can we control 
that?

• As Ladd (2011) points out “the higher the perceived quality of school leadership, the 
less likely teachers are either to plan to leave or actually to leave the school” (p. 256)



Research on Novice Teachers

• There has been a shift in the quality of the teacher preparation programs completed 

by the current population of teachers

• Darling Hammond (2006) states that “teacher education as an enterprise has 

probably launched more new weak programs that underprepared teachers 

• Nearly 40% of new public school teachers enter the profession through non-

traditional routes (Headden, 2014). 

• Johnson (2004) also notes that many novice teachers are mid career entrants.





#1 Finding: 

What was the #1 response of Novice Teachers 
about principal action linked to job satisfaction

Interpersonal Relationships



Interpersonal Relationships
1. Valuing Novice Teachers

• Knowing the names of teachers
• Informal check ins
• Having lunch

2. School Culture and Collegial Collaboration
• positive collaborative relationships enhanced their communication with 

colleagues 
• essential peer and material supports

3. Leadership Visibility and Accessibility
• Open door policy
• Classroom visits
• Regular meetings



Interpersonal Relationships
4. Selfless Leadership

• Placing the good of followers ahead of their own needs.
• Lack of hierarchy

5. Communication
• two-way communication
• teachers playing a role in decision-making
• building productive relationships with colleagues

6. Supervision and Feedback
• Support
• personal achievement and growth



It’s on us 
We got this



Ways school leaders shape culture
• Communicate core values in what they say and do.
• Honor and recognize those who have worked to serve the students and the 

purpose of the school.
• Observe rituals and traditions to support the school's heart and soul.
• Recognize heroes and heroines and the work these exemplars accomplish.
• Eloquently speak of the deeper mission of the school.
• Celebrate the accomplishments of the staff, the students, and the 

community.
• Preserve the focus on students by recounting stories of success and 

achievement.



What are the challenges to our desired 



Building Foundation of Culture 
Activities

• Opening Day Team building activities (YMCA)
• Core Values
• Compass Points

• Acknowledgement of strengths and styles activity
• Hopes and Fears protocol: BC Example
• Strategy: Fist to Five meeting consensus 
• Transparency: Example
• Research: Psychological Safety 



Examples of collaborative practices

• Peer Visits
• Peer Visits with Feedback

Ø Structure
• Wellness Challenge
• New: Collaborative Peer Visits



Group Activity
Activity: Write as many ideas as you can generate about how to create the desired 

culture . 

Instructions:

• Each group start at a different chart. Different colored marker for each group

• Five minutes per chart

• View the ideas of the previous group, and within five minutes write new ideas, or 
enhance the ideas there  

• After all rotations, reflect

• A facilitator creates summary sheets with the best ideas as voted upon by the 
group  


